
 
 

For over 12 years, The Cardigan Group Inc. has provided Project Management 
Support Services in the Ottawa, Ontario Region.  Clients have included major 
defence contractors, high tech firms, construction and the Canadian 
Government.  

Our strength is derived from our broad spectrum of project experience in a 
wide variety of industries   

Our services focus on success, ensuring projects are completed on schedule 
and on budget and the delivered product is of the highest quality.. 

Training courses introducing students to Project Management are developed 
based on the PMI PMBOK.  Courses are custom designed to meet the specific 
needs of the students and the organization.  The result is training that is 
directly related to the work setting.   

The Cardigan Group can provide services for term positions ranging from a 
few days to several months. 

Think of the Cardigan Group when: 

• You need an experienced Project Manager for a short term project 

• You have a difficult subcontractor that needs special attention 

• You need help to prepare a winning proposal 

• Your team needs specialized project management training 

The Cardigan Group is a Project Management Services 
Company operating in the Ottawa area since 1996. 

Company Profile 

Cardigan Group Inc. 

A Project Management 
Professional with in-depth 
knowledge of all aspects of 
program dynamics over the 
full project life cycle including 
bid and proposal, development 
and design, manufacturing and 
post delivery support.  An 
energetic facilitator and team 
builder with solid 
interpersonal, organizational, 
analytical and communication 
skills.  A strategic thinker able 
to approach projects in a 
logical and methodical 
manner. 

John Beard, P. Eng., PMP 
Senior Consultant 

Project Management 
Application of proven 
standard methods and  
fully tested custom 
techniques to ensure 
project success. 

Subcontract Management 
A process driven approach 
coupled with personal 
interaction for managing 
critical subcontracted 
items.  

Proposal Management 
Utilizing a proposal 
response methodology 
consistent with industry 
best practices and 
standards. A winning 
solution. 

PO Box 24138, Kanata, Ontario, K2M 2C3, (613) 608 2485 

jbeard@cardigangroup.com     www.cardigangroup.com 


